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Key Questions:
1. Current Asset State?
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Service?

3. Critical Assets to Sulst
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4.Best investment
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5.Best Funding Strategy



Five Core AM Questions

What is the current state of my assets?
What do | own? Where is it?
What condition is it in?
What is its remaining useful life?
What is its remaining economic value?

What is my required level of service (LOS)?
What is the demand for my services by my stakeholders?
What do regulators require?

What is my actual performance?

Which assets are critical to sustained performance?
How does it fail? How can it fail?
What is the likelinood of failure?
What does it cost to repair/refurbish/replace?
What are the consequences of failure?

What are my best O&M and CIP investment strategies?

What alternative management options exist?
Which are most cost effective for my organization?

What IS my best long-term funding strategy?
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- Core Process Steps
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For example: valves

Field Name

What it is

DATE_OPERATED

date the valve was inspected/operated

1D

specific valve ID number within the Plat, starting with 0001 and continuing
upward

PLAT

Plat number

SIZE

in inches

TYPE

ORIENTATION

VALVE_USE

STRUCTURE

OPNUT_DEPTH

CLOSE_DIRECTION

type of valve
horizontal or vertical

what the valve is used for

type of structure that houses the valve
the depth of the valve operating nut
turning direction to close the valve

TURNS

number of turns for a full cycle of the valve, after exercising

FINAL_TORQUE

final torque, after exercising, to turn the valve

XCOORD

latitude State Plane NAD83

YCOORD

longitude, State Plane NAD83

MANU

CONDITION

COMMENTS

CAN_NOT_LOCATE

LOCATION_NOTES

BYPASS_VALVE

BYPASS_VALVE_CONDITION

manufacturer of the valve
gener al condition of the
the valve to provide a shutdown

valve, takes
free form area for additional comments about the valve or its operation,
specifics of discrepancies will be captured here

can the valve be found

notes that will help an operator find the valve, such as "north side of the
alley"™é.

does the main valve have a bypass valve

general condition of the valve, takes into account turns, torque,

discrepancies

Field Name

BYPASS_VALVE_COMMENTS

What it is

pecific comments about the bypass valve or its operation

COVER_LEVEL

cover/lid at grade

CLEANOUT

WORK_ORDER_NUMBER

RESPONSIBILITY

COMPLETE

is the work

PRIORITY

the priority of t

TASK

free form area w

h work to be performed, and equipment and
supplies needed, is

PACKING_LEAK

does the valve current k

PAVED_OVER

is the valve currently pav

FOUND_SHUT

was the valve found shut

FROZEN

is the valve currently frozen a

SPINS_FREE

does the valve currently spin frQUIIMIIGHORGUENINNN.

OPNUT_PROBLEM

is the operating nut currently mis

NEED_TO_RAISE_BX/VLT

does the box/vault currently need t

BOX_MISALIGNED

is the box currently misaligned

LID_STUCK

is the lid currently stuck

OTHER

some other discrepancy, which requires

RECOMMEND_REPLACE

do we recommend that this valve be repla

REPLACEMENT_VLV_ID

if the valve is replaced, what is the new val
only, the Plat will stay the same

VALIDATED

when the data was verified

CREW_ID

which truck executed the valve service

BYPASS_VALVE_EXERCISED

was the bypass valve exercised

INITIAL_ TORQUE

initial torque required to turn the valve

UNFILTERED_POSITIONS

number of unfiltered satellite positions

SATELLITES

number of satellites captured in the GPS position

MAXIMUM_PDOP

maximum PDOP from the GPS position




Core Process Steps
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